X ILLINOIS

Human Resources

Supervisor Development Toolkit

=  Coaching Tips

o TenTips for Successful Coaching

o 4 Keys to Coaching Underperforming Employees
=  Conflict Resolution Tips

o Summary of Crucial Conversations: Tools for Talking When the Stakes Are High
o The Five Steps to Conflict Resolution
o Conflict Resolution Model

* Finding a Mentor

o Finding a Mentor
= Human Resources Series for Supervisors and Managers

= |nterviewing Tips
o 30 Behavioral Interview Questions You Should Be Ready to Answer
o Top Behavior Interview Questions

= LinkedinLearning Programs

o Becoming a Good Mentor

o Building High-Performance Teams
Building Trust

Change Management

Coaching and Developing Employees
Customer Service Foundations
Decision-Making Fundamentals
Delegating Tasks to Your Team
Delivering Employee Feedback
Embracing Change

Having Difficult Conversations
Holding Skip-Level Meetings

How to Handle Workplace Bullying
How to Set Team and Employee Goals
Lead Like a Boss

Leadership Foundations

Leadership Fundamentals

Leadership Insights from Dan Rockwell
Leadership: Practical Skills

Leading and Working in Teams

Leading Change
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http://envisionexcellence.net/elements/uploads/files/Ten-tips-for-successful-coachingLJM.pdf
http://www.inc.com/lee-colan/4-keys-to-coaching-underperforming-employees.html
https://slooowdown.wordpress.com/2013/06/09/summary-of-crucial-conversations-tools-for-talking-when-the-stakes-are-high-by-kerry-patterson-joseph-grenny-ron-mcmillan-and-al-swizler/
http://www.amanet.org/training/articles/The-Five-Steps-to-Conflict-Resolution.aspx
http://www.managetrainlearn.com/page/conflict-resolution-model
http://idealistcareers.org/finding-a-mentor/
http://go.illinois.edu/HRSeriesforSupervisorsandManagers
https://www.themuse.com/advice/30-behavioral-interview-questions-you-should-be-ready-to-answer
https://www.thebalance.com/top-behavioral-interview-questions-2059618
https://www.linkedin.com/learning/being-a-good-mentor/what-is-a-great-mentor?u=43607124
https://www.linkedin.com/learning/building-high-performance-teams/the-seven-aspects-of-high-performing-teams-2?u=43607124
https://www.linkedin.com/learning/building-trust-6/building-trust?u=43607124
https://www.linkedin.com/learning/change-management-foundations/welcome?u=43607124
https://www.linkedin.com/learning/coaching-and-developing-employees-4/become-a-great-coach-and-leader?u=43607124
https://www.linkedin.com/learning/customer-service-foundations-2/welcome?u=43607124
https://www.linkedin.com/learning/decision-making-strategies/welcome?u=43607124
https://www.linkedin.com/learning/delegating-tasks-to-your-team-2013/welcome?u=43607124
https://www.linkedin.com/learning/delivering-employee-feedback-2014/welcome?u=43607124
https://www.linkedin.com/learning/embracing-change-2014/embracing-change?u=43607124
https://www.linkedin.com/learning/having-difficult-conversations-2013/welcome?u=43607124
https://www.linkedin.com/learning/holding-skip-level-meetings-2014/welcome?u=43607124
https://www.linkedin.com/learning/human-resources-handling-workplace-bullying-2016/welcome?u=43607124
https://www.linkedin.com/learning/setting-team-and-employee-goals/welcome-to-how-to-set-team-and-employee-goals?u=43607124
https://www.linkedin.com/learning/lead-like-a-boss/politics-at-work?u=43607124
https://www.linkedin.com/learning/leadership-foundations-4/understanding-effective-leadership?u=43607124
https://www.linkedin.com/learning/leadership-foundations-2013/welcome?u=43607124
https://www.linkedin.com/learning/leadership-insights-from-dan-rockwell/on-getting-started-in-leadership-and-writing?u=43607124
https://www.linkedin.com/learning/leadership-practical-skills/welcome?u=43607124
https://www.linkedin.com/learning/leading-and-working-in-teams/effective-work-requires-teaming?u=43607124
https://www.linkedin.com/learning/leading-change-2013/welcome?u=43607124

Leading Productive Meetings

Leading with Stories

Management Tips

Managing Diversity

Managing Employee Performance Problems
Managing for Results

Managing Multiple Generations

Managing Virtual Teams

Motivating and Engaging Employees
Onboarding New Hires

Performance Management: Conducting Performance Reviews

Project Management Fundamentals

Rewarding Employees

Strategic Planning Foundations

Take a More Creative Approach to Problem-Solving
Transition from Manager to Leader

Unlock Your Teams Creativity
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=  Professional Development Plans

o Development Plan
=  Setting Goals Templates

o SMART Goals Template

o 11 Effective Goal Setting Templates for You
= Performance Evaluation Forms for All Employees:

o http://humanresources.illinois.edu/hr-professionals/resources-and-

forms/forms-for- departments.html
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https://www.linkedin.com/learning/leading-productive-meetings-3/improve-meetings?u=43607124
https://www.linkedin.com/learning/leadership-stories-5-minute-lessons-in-leading-people/introduction?u=43607124
https://www.linkedin.com/learning/management-tips/introduction-to-the-weekly-series?u=43607124
https://www.linkedin.com/learning/managing-diversity-2/welcome?u=43607124
https://www.linkedin.com/learning/managing-employee-performance-problems-3/the-cost-of-poor-performance-management?u=43607124
https://www.linkedin.com/learning/managing-for-results/welcome?u=43607124
https://www.linkedin.com/learning/managing-multiple-generations-2/managing-across-generations-is-a-bottom-line-issue?u=43607124
https://www.linkedin.com/learning/managing-virtual-teams-4/managing-people-at-a-distance?u=43607124
https://www.linkedin.com/learning/motivating-and-engaging-employees-2/welcome?u=43607124
https://www.linkedin.com/learning/onboarding-new-hires-as-a-manager/your-role-as-a-manager-in-onboarding?u=43607124
https://www.linkedin.com/learning/onboarding-new-hires-as-a-manager/your-role-as-a-manager-in-onboarding?u=43607124
https://www.linkedin.com/learning/project-management-foundations-4/deliver-successful-projects-3?u=43607124
https://www.lynda.com/Business-Skills-tutorials/Rewarding-Employees/150004-2.html?org=uiuc.edu
https://www.linkedin.com/learning/strategic-planning-foundations/strategic-planning?u=43607124
https://www.linkedin.com/learning/strategic-planning-foundations/strategic-planning?u=43607124
https://www.linkedin.com/learning/take-a-more-creative-approach-to-problem-solving/john-cleese-get-your-team-in-touch-with-their-best-hunches?u=43607124
https://www.linkedin.com/learning/transitioning-from-manager-to-leader/welcome?u=43607124
https://www.linkedin.com/learning/unlock-your-team-s-creativity/why-creativity-is-essential-and-accessible?u=43607124
https://www.linkedin.com/learning/unlock-your-team-s-creativity/why-creativity-is-essential-and-accessible?u=43607124
http://www.hr.emory.edu/eu/docs/development-plan.pdf
https://www.sparkpeople.com/resource/SMARTgoalsWS-NN.pdf
http://stunningmotivation.com/11-effective-goal-setting-templates-for-you/
http://humanresources.illinois.edu/hr-professionals/resources-and-forms/forms-for-departments.html#PerformanceEvaluationForms
http://humanresources.illinois.edu/hr-professionals/resources-and-forms/forms-for-departments.html#PerformanceEvaluationForms
http://humanresources.illinois.edu/hr-professionals/resources-and-forms/forms-for-departments.html#PerformanceEvaluationForms
http://humanresources.illinois.edu/hr-professionals/resources-and-forms/forms-for-departments.html#PerformanceEvaluationForms

